TONG CONG TY PAU TU PHAT TRIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
NHA VA DO THI NAM HA NOI Péc lap - Tu do - Hanh phic

S6: 01/2021/NHA/BC-HPQT/BGD Ha Nam, ngay ... thang 4 nam 2021

BAO CAO PAI HQI PONG CO PONG THUONG NIEN NAM 2021
Hoat dong cua Hoi déng Quan tri va Ban Tong giam d6c nim 2020,
ke hoach va phwong hwéng hoat dong nam 2021

Trong nam 2020, Hoi dong quan tri Tong cong ty Pau tu Phat trién Nha va Do thi
Nam Ha Noi (NHA) d& hoan thanh tét cac chtrc nang va nhiém vu ctia minh theo cac quy
dinh cua phap luat va diéu 1¢ Tong cong ty. Hoi dong quan tri da thuc hién quan ly, xay
dung cac chién lugc kinh doanh va giam sat cic cong tac diéu hanh Ban Tong giam déc.
Céc két qua chinh dat dugc trong ndm 2020 cy thé nhu sau:

|. KET QUA THUC HIEN NGHI QUYET PAI HQI PONG CO PONG NAM 2020

Duéi sy chi dao ciia Hoi dong quan tri cing sy nd luc cua tap thé Ban Tong giam
dbc va toan thé can bo cong nhan vién, trong nam 2020 Tong cong ty dd phan dau thuc
hién va dat mot s6 két qua nhu sau:

Pon Vi tinh: dong

Chi iéu Ké hoach Thuire hién Mige d9 hoan
Nim 2020 nim 2020 thanh (%)
Doanh thu 160.000.000.000 | 161.566.894.093 101
Loi nhuan trude thué 32.000.000.000 |  42.122.892.312 132
Loi nhuan sau thué 25.600.000.000 |  36.020.732.746 141
Co ttre du kién (%) 10% 36% 360

V@ thul lao cia thanh vién HPQT, BKS.
Thi lao HPQT, BKS niam 2020: 168.000.000 dong.

1. HOAT PONG CUA HOI BPONG QUAN TRI VA BAN TONG GIAM POC NAM 2020
1. Vé co cAu nhan sy ciia HPQT nim 2020

Nim 2020, Dai hoi dong c6 dong da tién hanh bau Hoi dong quén tri nhiém ky 2020
— 2025, Hoi dong quan tri Tong c¢ng ty gom 05 thanh vién do Ong Nguyén Minh Hoan
lam Chu tich, c¢6 01 thanh vién hoat dong kiém nhiém, 04 thanh vién doc lap, cu thé:

Ty | G
1 | Ong Nguyén Minh Hoan Chu tich HbQT Khong
2 | Ong Nguyén Hong Thai Thanh vién HDQT Tong giam dbc
3 | Ong Cu Puc Ngoc Thanh vién HDQT Khong
4 | Ong Nguyén Vian Hung Thanh vién HDQT Khong
5 | Ong bang Vian Lanh Thanh vién HDQT Khong

B&o céo két qua hoar dong ciia HPQT va Ban Tong gidm doc tai Pai héi dong ¢é dong thuong nién ndm 2021 (NHA)




2. Vé co cAu nhan sy ciia Ban Tong giam déc nim 2020

Ban Tong giam doc Tong cong ty gom 03 thanh vién do 6ng Nguyén Hong Thai 1am
Tong giam ddc:

STT Ho tén Ch""éTV;-‘;g g Chike vu khéc
1 | Ong Nguyén Hong Thai Tong giam dbc Thanh vién HDQT
2 | Ong Pham Ngoc Duyén Ph6 Tong giam doc Khéng
3 | Ong Nguyén Hoang Pao Ph6 Tong giam dbc Khong

3. Hoat dong ciia HPQT nim 2020 theo quy dinh tai Luat Doanh nghi¢p va Piéu
1 to chirc va hoat dong ciia Tong cong ty

Niam 2020, HPQT d4 quan 1y va chi dao diéu hanh Tong cong ty tuan tha theo dung
cac quy dinh tai Luat Doanh nghiép, Diéu 18 t6 chirc hoat dong ctia Tong cong ty va té chirc
trién khai Nghi quyét cia DPHDCD.

a.  Cac cudc hop ciia Hoi dong quan tri
Ngay | Ngay So Ly do
Stt| Thanhvién HDQT | Chire vu blztff‘/“ col;hléangv t?]‘;?; TV 18 ‘;22219
HPQT | HPQT | dv dw
1 |Ong Nguyén Minh Hoan | Chu tich 11/11 | 100%
2 |Ong Nguyén Hong Thai |Thanh vién 11/11 | 100%
3 |Ong Cu Buc Ngoc Thanh vién 11/11 | 100%
4 |Ong Nguyén Van Hung |Thanh vién 11/11 | 100%
5 |Ong Piang Vin Lanh Thanh vién 11/11 | 100%

b. Hoat dong giam sat cia HPQT doi véi Tong giam doc

Nam 2020, HPQT da thuc hién giam sat, chi dao thuong xuyén va Kip thoi cac hoat
dong ciia Ban Tong giam ddc theo dung chirc nang, tham quyén, phll hop véi quy dinh cua
Luat doanh nghiép va Piéu 1¢ hoat dong ctia Tong cong ty:

- HPQT thudong xuyén giam sat hoat dong ciia Ban Tong giam ddc qua céc cudc hop
truc tiép cia HPQT, cudc hop giao ban hang thang cua Ban Tong giam ddc va cac

Béo céo (Bé&o céo tai chinh quy, nim; bao cao hoat dong san xuat kinh doanh cua

Ban Tong giam doc)

- HDQT t6 chuc lam viéce tryc tiép theo nhiing van dé xét thdy can thiét, c6 sy phan
cong rd rang cho Ban Tong giam ddc trién khai va thyc hién cong viéc.

- Dam bao tat ca cac hoat dong ctia Ban Tong giam ddc tuan thu ding phat luat, cha
truong ctia Pai hoi dong cd dong va cac nghi quyét cia HDQT d4 ban hanh.

C. Hoat dong ciia céc tiéu ban thudc Hoi dong quan tri: Khong
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d. Céc Nghi quyét/Quyét dinh ciia Hoi dong quan tri:
stt S6 Nghj quyét Ngay N¢i dung
1 01/2020/NHA/NQ-HDQT 03/02/2020 Nghl quyet HbQT thong qua viéc tO chirc Pai
hoi dong cd dong thudng nién nam 2020.
Nghi quyét HDQT vg viéc hodn ngay t6 chirc
2 02/2020/NHA/NQ-HDPQT 31/3/2020 | hop Pai hoi ddng c¢b dong thudng nién nim
2020.
3 | 03/2020/NHANQ-HDQT | 21/5/2020 | Nghi quyet HDQT thong qua viée t6 chic Dai
hdi dong c6 dong thuong nién nam 2020.
Nghi quyét HbQT vé viéc bau chu tich HbQT
4 04/2020/NHA/NQ-HPQT 15/6/2020 Tong cong ty dau tu phét trién nha va do thi
Nam Ha Noi.
Nghi quyét HDQT thong qua viéc lya chon
5 05/2020/NHA/NQ-HDQT 24/6/2020 | €ongty TNHH Kiém toan — Tu van Dat Viét tai
Ha Noi la don vi soat xét Bao céo tai chinh ban
nién va kiém toan bao cao tai chinh nam 2020.
Nghi quyét HDQT thong qua viéc trlén khai
6 06/2020/NHA/NQ-HPQT 29/6/2020 phuong an phat hanh ¢ phiéu dé ting vén cb
phan tir nguon von chu so hitu.
Thong qua thyc hién phuong an phat hanh va ho
7 07/2020/NHA/ NQ-HPQT 18/8/2020 |0 bdo céo phat hanh co phicu thudng cho
CBCNYV theo chuong trinh lya chon nguoi lao
dong
g | 08/2020/NHA/NQ-HPQT | 27/8/2020 | Nghi quyét vé viéc B nhiém Tong gidm doc
Tong cong ty.
Thong qua sta d6i von diéu 1é trong Dicu 1é
9 | 09/2020/NHA/ NQ-HPQT 09/9/2020 Tong cong ty theo két qua thue té cla dgt phat
hanh ¢6 phiéu dé ting von c¢b phan tir ngudn von
chu s¢ hiru
Thong qua stra dbi von diéu 1é trong Dicu 1¢
10 | 10/2020/NHA/ NQ-HPQT | 05/10/2020 | Tong cong ty theo ket qua thuc t€ ciia dot phat
hanh c6 phieu thuong cho CBCNV theo chuong
trinh lya chon cho nguoi lao dong
11 | 11/2020/NHA/ NQ-HDQT | 04/11/2020 Lfggg qua ho so niém yet chimg khodn trén
12 | 12/2020/NHA/ NQ-HDQT | 01/12/2020 | Thoai vén tai Cong ty C6 phan Cang Yén Lénh
I1l.  KE HOACH, PHUONG HUONG HOAT PONG CUA HPQT VA BAN TONG
GIAM POC NAM 2021
1. Co ciu nhan sy nim 2021
Niam 2021, Tong cong ty du kién khong c6 sy thay d6i vé nhan su.
2. K& hoach sin xuit kinh doanh nim 2021

Can cir vao tinh hinh kinh doanh hién tai, Hoi ddng quan tri trinh Pai hoi Pong C6

déng thong qua ké hoach san xuét kinh doanh nam 2021.
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Tang von diéu 1é Tong cbng ty tir 241.449.650.000 dong 1én 421.750.630.000 dong

theo phurong 4n tang von trinh trong Pai hoi.

Céc chi tiéu dy kién nhu sau:

Chi tiéu Pon vi tinh K& hoach thuc hién
Vén diéu 18 Pong 421.750.630.000
Doanh thu Pong 260.000.000.000
Loi nhuan trudc thué Pong 50.000.000.000
Loi nhuan sau thué/ Doanh thu % 19,23%
Loi nhuan sau thué/ Vén diéu 18 % 11,86%
Cb tirc % 10%

3. Phwong huéng hoat dong ciia HPQT va Ban Tong giam doc nim 2021
Nim 2021, HPQT s¢ tap trung day manh chi dao mot s6 hoat dong cia Tong cong ty
nhu sau:

- Hoat dong cia HDQT ludn trén co sé ton trong quy dinh phap luat, véi nguyén tic da
s6, trung thyc va tran trong dé dam bao thuc hién t6t cac Nghi quyét ctia Pai hoi
ddng cd dong thuong nién;

- Xay dung dinh hudng hoat dong san xuat kinh doanh cta Tong cong ty theo Nghi
quyét cia PHPCP 2021 nhim dam bao hoan thanh t6t cac chi tiéu ké hoach nim
2021 va dat muc tang trudng cao;

- Tiép tuc day nhanh hon nira tién d6 xay dung tai cac cong trinh vén ngan sach, sém
hoan thién tha tuc dau tu ¢ cac du an d4 va dang trién khai cu thé nhu sau:

v' Pay nhanh hoan thién thi tuc giao dat dé thuc hién thi cong tai Dy an BT duong két
néi tir Ngd ba Hoa Mac dén dudong DHOS (tir trung tam hanh chinh cii dén khu Trung
tam hanh chinh méi.) Bdi véi hai dy an d6i g dé hoan tra vén 1a: Dy an khu nha ¢
Cho Luong (19,7ha) va Khu nha ¢ d6 thi Van Xa (15,3 ha) hién da giai phong mat
bang dugc trén 95% dién tich dat nong nghiép. Tong cong ty dang phdi hop cling véi
céc co quan ban nganh cua thi x4 don doc giai phong phan dién tich dat con lai dé lap
hd so giao dat va tién hanh thi cong thuc hién du an sém hoan thién ha tang. . ..

v' Day nhanh hoan thién thi cong ha tang dy 4n dau tu xay dyng HTKT Khu dan cu
Méc Bic (8,1ha) dé sém hoan thanh dua vao kinh doanh trong nam 2021.

v' Tiép tuc phdi hop cling Trung tdm phat trién quy dat thuc hién cong tic dén bl
GPMB DA 05 tuyén dudng truc chinh khu vire trung tam dé thi huyén Duy Tién theo

hinh thite BT . Sém hoan thién thu tuc phé duyét du an dbi tng dé hoan tra von Dy
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an BT, hién d& phé duyét QH1/500 dy an Khu d6 thi Trung tdm Duy Tién (dién tich:
47 ha), dang hoan thién cAc thu tuc phap 1y dé lap du an dé trinh phé duygét ...

v' Dbi v6i Dy an khu nha & Tan Ha tai Thanh phd Phu Ly ma Tong cong ty tham gia
lien doanh ty 1¢ 33%. Hién dang trong qua trinh dé bu GPMB, Tong cong ty s& phdi
hop cling cac bén lién danh va Trung tm phét trién quy dat thanh phd Phu Ly va cac
don vi lién quan diy nhanh qué trinh dén bu GPMB dé sém hoan thanh va di vao
trién khai thi céng xay dung ha tang (hién d& GPMB duogc hon 30% dién tich dét
nong nghiép).

v' Hién nay Téng cong ty dang trién khai thi cong xay dung Dy 4n DTXD T6 hop
khach san TMDV tong hop va siéu thi, két hop van phong cho thué tai khu do thi
méi doc QL 38 tir phuong Hoa Mac dén Cau Yén Lénh thudc dia ban xa Trac Vin,
thi x4 Duy Tién va Dy an Xay dung Nha xudng cho thué tai phuong Chau Giang, thi
x& Duy Tién (hién dang thi cong trén phan dién tich cac hé dan da nhdn tién dén bu,
dén nay dién tich dén bi da duwoc trén 90% dién tich dy dn)

v' Ngoai mang cic Du 4n ma Tong cong ty d4 dang va s& trién khai, Ban 14nh dao
cong ty van chu trong vao linh vic xay dung cong trinh dan dung, giao thong thiy
loi ... sir dung von ngan sach nha nude, day 1a mang ma Tong cong ty da gay dung
va hoat dong dugc tir nhitng ngay dau thanh lap cong ty nham tao cong an viéc 1am
va thu nhap 6n dinh cho CBCNV trong cong ty va duy tri hoat dong on dinh trong
doanh nghiép. Pién hinh cac cong trinh d4 tring thau va dang trién khai nhur:

+ Xay lap cong trinh: Pau tu xay dung diém trudng méi Truong mam non x4 Bach
Thuong, huyén Duy Tién phuc vu con em cong nhan Khu cong nghiép trén dia ban
huyén Duy Tién. Hién d& thi cong xong phan thd, dang trong qua trinh hoan thién
cong trinh.

+ Xay lap cong trinh: Pau tu x4y dung diém truong méi Trudng Tiéu hoc x& Bach
Thuong, huyén Duy Tién phuc vu con em cong nhan Khu cong nghiép trén dia ban
huyén Duy Tién. Hién d4 thi cong xong phan thd, dang trong qua trinh hoan thién
cong trinh.

+ Xay lap cong trinh: San nén mot phan 16 CNO5 thudce dy an DTXD va kinh doanh
két cau ha tang KCN hd trg DV3 (Giai doan 2) tinh Ha Nam.

+ Xay lap cong trinh: Xay dung tuyén dudng N4.1, D5 va mot sd hang muc ha tang
thuoc du an DTXD va kinh doanh két cu ha tang KCN hd trg DV3 (Giai doan 2)
tinh Ha Nam.
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+ Xay lap (bao gdm ca chi phi hang muc chung) cong trinh: Xay dung ha tang k§ thuat
Khu d4u gia quyén str dung dat vi tri 7 tai x4 Chau Giang, huyén Duy Tién (giai doan
1) (dang trong qua trinh GPMB);

+ Xay ldp (bao gdm ca chi phi hang muyc chung) cong trinh: Xay dung ha ting
ky thuat Khu dau gia quyén stir dung dat vi tri 7 tai x4 Chau Giang, huyén Duy
Tién (giai doan II) (dang trong qua trinh GPMB);

+ Xay lap cong trinh: Xay dyng ha ting k¥ thuat khu dau gia quyén sir dung dat (vi tri
01, 02) tai x4 Bach Thuong, huyén Duy Tién (44 thi cdng diroc mét phan trén phan da
dwoc GPMB khodng 50%, cOn lai bi viedng cong tac dén bit GPMB chuwa xong);

+ Xay ldp cong trinh: Xay dung duong giao thong tuyén N5 tir thon Nhi di thon
Linh Noi, xa Bach Thuong;

+ Xay lap cong trinh: XD ha tang k¥ thuat Khu du gia quyén sir dung dat vi tri 8 tai
xa Chau Giang, huyén Duy Tién (giai doan 11); (dang trong qua trinh GPMB);

+ Xay lap cong trinh: Nang cap, cai tao tuyén duong giao thong doc theo kénh A4-
13 doan tir QL38 (Cau Giat) dén hét khu dan cu thon Chuyén My, x4 Chau Giang,
huyén Duy Tién;

+ Xay lap cong trinh: Cai tao, nang cdp tuyén dudng tir cau mang kénh 14-17 dén
duong truc thén Chuyén My va duong ndi bd khu du gia Phiic Thanh ra dudng
bXO01 thudc dia ban x& Chau Giang, huyén Duy Tién;

+ Xay lap cong trinh: Nang cap, cai tao tuyén dudng giao thong doc theo kénh A4-
13 doan tir cong Yén Ninh dén duong QL38 mdi. ..

+ Xay lap cong trinh: Cai tao, nang cap tuyén duong DH13, thi x4 Duy Tién doan
tir Km0+833,13 dén Km1+830;

+ Xay lap cong trinh: Cai tao, nang cap dudng giao thong to dan phd Giap Nhat, t6
dan phé Giap Nhi, phuong Bach Thuong, thi x4 Duy Tién.

+ Xay lp cong trinh: Cai tao, nang cap duong giao thong to dan phd Giap Nhi,
phuong Bach Thuong, thi xa Duy Tién.

+ Va mot s6 cac cong trinh khac dang trién khai trén dia ban tinh Ha Nam....

v' Tép trung may moc, nhan lyc dé hoan thién cong tac xay dung sém thu hdi von vé
cong ty tai cac cong trinh xay dung bang vén ngan sach nha nudc va cac Dy an ma
Tong cong ty 1am chu dau tu...

- Do6i méi chinh sach lvong thuéng, chinh sach nhan vién, co ché phan cap phan
quyén, cai cach thu tyc hanh chinh;

- Stra d6i, bo sung quy ché tai chinh, quy ché to chic tham du dai hoi dong c6 dong,
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quy ché hoat dong ciia HDQT, quy ché quan tri ndi bo;
- Tang cuong cong tac dao tao ndi bo va cir can bd di hoc nang cao nghiép vu;

- Quan tam, chia sé¢ va bao vé quyén loi hop phép t6i da ciia cac co dong cling nhu quan
tam dén thu nhéap, quyén loi va diéu kién 1am viéc ciia toan thé CBCNV trong Tong
cong ty;

Trén day 1a B4o céo cia HPQT va Ban Tong giam dc Tong cong ty trong nim
2020, ké hoach va phuwong hudng hoat dong cho nam 2021, kinh trinh Dai hoi dong c6 dong
nghién ctru, xem xét va thong qua.

Kinh bao cao Dai hoi dong co dong thudng nién nam 2021./.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Minh Hoan
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